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WELCOME
TO OUR COMPANY

Introduction:

At Time to Time Management Consultancies Co.,
We specialize in providing expert guidance and
solutions for businesses across various industries
With a team of seasoned professionals,
we offer comprehensive consulting services
tailored to meet the unique needs and challenges
of each client.

@

Visie of Gour Dream

As people and
Financiad  Advisors,
we oan t o/wg,w the
irevitable, But we
can plhy on the Uhing

we do have and
that & ow attifude,”
Dor &/(/re/fy




ABOUT b

OUR COMPANY

At Time to Time Business Management Consultancies Co., we're dedicated
to empowering businesses to reach their full potential through
strategic guidance, innovative solutions, and unparalleled expertise.
With a passion for driving success, we partner with organizations of
all sizes and industries to navigate challenges, seize opportunities,
and achieve sustainable growth..

At the heart of our approach lies a commitment to collaboration,
integrity, and excellence. We work closely with each client to understand
their unique needs, goals, and challenges, ensuring that our solutions
are fully customized and aligned with their vision for success.
With a team of seasoned professionals and industry experts,
we deliver results-driven strategies that drive tangible, measurable impact.




VISION b
STATEMENT

“At Time to Time, our vision is to redefine the landscape of business
management consulting by being the foremost catalyst for transformative change
and sustainable growth. We envision a future where businesses of all sizes and
industries thrive through strategic innovation, operational excellence, and
unparalleled leadership. By fostering collaborative partnerships, embracing
emerging technologies, and championing a culture of continuous improvement,
we aspire to empower organizations worldwide to realize their fullest potential
and shape a brighter, more prosperous future for generations to come.”

M Aspiraton [ Innovation [ Client Focus

M Global Perspective ™ Inspiration

M Impact ™ Values [ Long-Term Perspective
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STATEMENT

"At Time to Time Business Management Consultancies Co., our mission is to
empower businesses to thrive by providing exceptional business management
consulting services. Through strategic guidance, innovative solutions, and personalized
support, we partner with organizations to overcome challenges, capitalize on
opportunities, and achieve sustainable growth. With a commitment to excellence,
integrity, and client-centricity, we strive to be the trusted advisors that businesses rely
on to navigate complexities, drive performance, and unlock their full potential.
Our mission is to inspire and enable success, one client at a time."
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OUR CORE
VALUES

Time to Time adheres to Code of Ethics by International Ethics Standard Board (IESBA
Code), therefore we have established below principles to comply with in performance
of our engagements:"

Vieion of Your Drean

Excellence: We pursue excellence in all aspects of our work, striving to deliver the highest
quality services and solutions to our clients.
Integrity: We uphold the highest ethical standards, acting with honesty, transparency,
and accountability in all our interactions.
Client-Centricity: We prioritize the needs and objectives of our clients, building trusted relationships
and delivering tailored solutions to help them achieve success
Collaboration: We value teamwork and leveraging diverse and expertise
to solve complex challenges and drive innovation.
Continuous Improvement: We are committed to continuous learning and growth, embracing
feedback and adapting to change to continually improve our services and processes.
Innovation: We foster a culture of innovation, encouraging creativity and embracing new ideas to stay
ahead of industry trends and deliver cutting-edge solutions
Respect: We respect the dignity, diversity, and contributions of every individual, fostering an inclusive
and supportive environment for our team members and clients alike.
Adaptability: We are agile and adaptable, navigating change with resilience and flexibility to meet
the evolving needs of our clients and the market.
: We take ownership of our actions and results, holding ourselves and each other
accountable for meeting commitments and delivering on promises.
Sustainability: We are committed to and social integrating

i make a positive impact on the communities we serve.




WHY na

CHOOSE US.

Whether you're a startup striving for growth or an established enterprise seeking to
optimize performance, Time to Time is here to help you achieve your goals.
Contact us today to learn more about how we can drive your business forward.

Expertise: Our team brings decades of combined experience and a diverse range of
industry expertise to every project.

Client-Centric Focus: We prioritize the needs and objectives of our clients, delivering
tailored solutions that drive real, measurable results.

Innovation: We stay ahead of industry trends and emerging technologies, ensuring
that our clients benefit from the latest strategies and tools.

Long-Term Partnerships: We're committed to building enduring relationships with &

our clients, serving as trusted advisors on their journey tzi succe'

APPROACH. -

~By-adopting holistic and client-centered work approach, Our company can deliver value-driven
jons.that drive sustainable growth and success for your clients: A!nd refine this
enc

soll

[approach as needed to-alignwith-theunique needs. and prefer

nt and Analysis: esby cortivkting @you@ssessmem of tiglient's
ituation, including strengths, weaknesses, opportunities, and threats. Utilize data analysis,
in(ew industry research to gain insights into the client's business landscape.

rative Goal Setting: Engage in collaborative goal-setting sessions with the client to
establish clear objectives and key performance indicators (KPIs) for the consulting engagement.
Ensure alignment between the client’s goals and your proposed solutions

Develop ized solutions tailored to address the specific needs

and challenges identified during the assessment phase. Draw upon your expertise in business
management principles, industry best practices, and emerging trends to design innovative.
Implementation Planning: Create detailed implementation plans outlining the steps, timelines,
and resources required to execute the proposed solutions effectively.
Continuous Communication: Maintain open and transparent communication channels with
the client, providing regular updates on progress, milestones, and any adjustments to the plan
Address any concerns or questions promptly to foster trust and collaboration.
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We render services that our clients adore that meets our clients' requirements and exceed %
their expectations of professional excellency. Being Accounts, Audit and Tax Consultants,
we possess high level knowledge of professional & technical standards and corporate &

tasation laws including intemationally accepted Auditing, Financial Reporting, Costing and V/érom of Gum Drean

Financial modelling standards that together with our background experience from Big Four
Accounting Firms and larges MNCs, brings and create plenty of business value for our clents

Project Management

Financial Management

HR Management

Property Management

Supply Chain Management

IT Management

Marketing Ads Management
Events Management

Healthcare Management
Quiality Assurance Management
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Legal & Risk Management
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Education Management

Service is the essence of ar existense, the heartbeat of awr purpose.
le wot just what we offer; ite the conmitment to excellonce,
the dedlzation to makig a difference, and the pascion for enviching lves. "




PROJECT MANAGEMENT @
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™ Project Planning & Execution
o Budgeting & Cost Management
M Stakeholder Communication and Reporting

FINANCIAL MANAGEMENT

M Accounting & Bookkeeping
™ Audit & Assurance

™ ICV (In-Country Value)
™ Financial Planning

M Business Valuation
M Tax Compliance ™ Feasibility Study & Liquidation
8



HR MANAGEMENT & @

¥ HR Consulting e Recruiting & Staffing
] Employee Training & Development

PROPERTY MANAGEMENT

M Real Estate Management
o Property Repair & Maintenance

¥ Lease & Tenant Management



SUPPLY CHAIN MANAGEMENT @
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™ Inventory Management Supplier Relationship

&f Logistics & Transportation Optimization

IT MANAGEMENT

M T Consultancy & Strategy
M Software Development & Support

M Network & Infrastructure Management G



MARKETING MANAGEMENT @
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|_2f Digital Marketing Management ™ Brand Management
M Marketing Strategy Development

M Marketing Research Development

EVENT MANAGEMENT

M Event Planning & Coordination
™ Promotion & Ticketing

o Corporate & Social Event Management a



HEALTHCARE MANAGEMENT @
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M Healthcare Consulting
M Regulatory Compliance

QA MANAGEMENT

™ Quality Management Control
o Compliance Assessment and Reporting

M Certification Services 12



LEGAL & RISK MANAGEMENT @
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e Legal Consulting & Répresentation
M Risk Assessment & Management
M Control Management & Insurance Services

EDUCATION MANAGEMENT

M Education Consulting
™ Career and Skill Development

™ Curriculum Development and Assessment 13



COMPANY
OBJECTIVES

These objectives can serve as guiding principles helping to focus efforts, measure progress,
and achieve sustainable growth. Adjust them as needed to align with the specific goals and
priorities of your company.
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Client Satisfaction: Ensure that every client receives exceptional service and achieves their
desired outcomes through our consulting services

Revenue Growth: Increase company revenue by securing new clients, expanding services
with existing clients, and optimizing pricing strategies.

Market Expansion: Expand our reach into new geographic regions or industry sectors to
diversify our client base and market opportunities.

Employee Development: Foster a culture of continuous learning and growth, providing
training and development opportunities for our consultants to enhance skills & expertise.
Innovation: Drive innovation in our consulting approach and service offerings to stay ahead
of industry trends and meet evolving client needs.

Operational Efficiency: Streamline internal processes and systems to improve efficiency,
reduce costs, and enhance overall business operations.

Thought Leadership: Establish our company as a thought leader in the industry by publishing
insightful articles, conducting research, and participating in speaking engagements.

Social Impact: Give back to the community by providing pro bono consulting services to
non-profit organizations or participating in corporate social responsibility initiatives.

Client Retention: Foster long-term relationships with clients by providing ongoing value,
proactive communication, and responsive Support.

Brand Recognition: Increase brand awareness and recognition through targeted marketing
campaigns, networking events, and strz artnershipsh

14
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KEEP IN TOUCH

Phone: Web & Email: Address: Follow & Subs.:
+971 54 225 3493 info@timetotime.ae Office 402, Sheikh Saud Al Qasmi @
admin@timetotime.ae (Prime Medical Center building), 0000

timetotime ze Al Muragabbat, Dubai, UAE 0006
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